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20 A Guide to Assessing Needs

problems or opportunities, thereby o� ering an approach for using informa-
tion about the needs so you make decisions about what to do next. 

As you see, needs assessments are very familiar processes. You are likely 
most familiar with less-formal, nonsystematic needs assessments that are 
heuristics within many decision-making models. Although potentially less 
familiar, the more formalized and systematic needs assessments are also, 
however, common in most organizations. 

What di� erentiates the needs assessments approach described in this 
book from the approach you likely already know is the focus on improving 
performance. This book’s approach involves moving the achievement of 
current results to the accomplishment of desired results. According to 
Kaufman’s defi nition of needs, this approach focuses each of the steps, 
tools, techniques, guides, and other resources on fi rst defi ning what results 
to achieve before then determining what activities or solutions will best 
accomplish those results.

Then, What Is a Need?

Needs are simply the di� erences between your current achievements and 
your desired accomplishments (see fi gure 1.1). Thus, needs most commonly 
represent discrepancies—often defi cits—between your ambitions and the 

Figure 1.1  Relating Needs to Discrepancies between What Is (Current 
Results) and What Should Be (Desired Results)

process to achieve
desired results

need
(gap)

current resultsdesired or required results

0

Source: Based on Kaufman, Oakley-Brown, Watkins, and Leigh (2003) and Watkins (2007).
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needs assessment, analyzing those requirements, and potentially solicit-
ing feedback from outside experts. 

• Carefully select participants for the future wheel activity on the basis of 
the activity’s goal. For example, the purpose of the activity is to gather 
expert insight about the potential implications of a current situation or 
trend; therefore, select participants who can knowledgably contribute to 
such an analysis. 

Figure 3B.6 Sample Future Wheel 

Source: Based on http://www.knoke.org/lectures/futureswheel.htm.
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